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TODAY'S 
PRESENTATION

Overview 

Review Draft Strategic Plan

Review Resources Required

Next Steps

Questions/Public Comment



OVERVIEW: 3 STEP PROCESS

1. January 25th: City Council Workshop
a. Revised list of objectives
b. Added new objectives

c. Adjusted and assigned priority levels

2. March 2nd: City Council Study Session
a. Review the Draft Strategic Plan and proposed work plans
b. Public Comment

3. March 16th: Consent Calendar Item



DRAFT STRATEGIC PLAN REVIEW

Newly Added Objectives:

Stewardship of Infrastructure
•Evaluate funding sources to dredge the Marina (A)
•Evaluate feasibility of a Green Fleet by 2030 (B)

Quality of Life
•Participate in the Age Friendly Cities Initiative (A)
•Consider adopting a firearm storage ordinance (A)
•Consider adopting an ordinance regulating vaping and e-cigarettes (A)



DRAFT STRATEGIC PLAN REVIEW
Framing the Future
•Track San Mateo County's Disposable Food Service Ware regulation (B)
•Evaluate potential mandates regarding composting in multi-family dwellings (B)
• Implement the Climate Action Plan and work to reduce greenhouse gas 

emissions (A)
•Plan for the Downtown grade separations and long-term train corridor 

improvements (B)
•Evaluate our ability to do a standardized and routine statistically-valid 

community survey that includes workforce and residents (B)

Economic Vitality
•Evaluate a street closure in the Downtown on B Street (A)
•Evaluate Downtown parking and transit incentive programs for employees (A)
•Explore options to discourage commercial vacancies (A)



REQUIRED 
RESOURCES

1. Evaluate the feasibility of a Green Fleet by 2030 (B)
• Estimate of $25,000 for consulting services

2. Minimize impacts to residents from train horn noise 
at City at-grade crossing (A)
• Funding to be secured through Section 130 program

3. Explore banning smoking in commercial areas (A)
• Significant staff time for outreach to businesses 

4. Plan for the Downtown grade separations and long-term 
train corridor improvements (B)
• $1.3 million needed to fund completion of design 

and environmental documentation



REQUIRED 
RESOURCES

5.  Enhance the customer experience Downtown and in 
other commercial districts (A)

• Approximately $200,000 needed for in-house 
Downtown cleaning services

6. Evaluate Downtown parking and transit incentive 

programs for employees (A)

• $50,000 to study options; up to $200,000 per year to 
implement options

7.  Establishment of PBID (A)

• Significant staff time for outreach to property owners

8. Eliminate the City’s unfunded pension & Other Public 
Employee Benefits liabilities by no later than 2050 (A)

• Approval of discretionary expenditure each year



Next Steps
Feedback from City Council

Adopt on March 16th

Public Comment



1. Do you have any feedback on the 
proposed work plans?

2. Do you want to modify any of the priority 
levels?

3. Do you want to add or delete any 
objectives?  

Questions for City Council












